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1. What is the purpose of The Incredible Years Program?

The Incredible Years Parent Training Program (IYP) was created to help children with behavioural problems.  The program is based on a social learning model, which emphasizes the significance of the interactions between a parent and child.  Parents of children with behavioural problems often fall into a pattern of interaction that reinforces their children’s deviant behaviours.  The IYP program teaches parents how to optimally handle their children’s misbehaviour, and how to model effective problem-solving.  As parent-child interactions change, improvements are observed in the child.

· Two primary goals of the program are to reduce the instance of conduct problems in children with behaviour problems, and to increase their social competence.  A broader objective is to improve the long-term prognosis of these children, who are at risk for many problems in later life.

2. With whom can it be used?

There are three versions of the IYP.  The IYP Early Years BASIC program is designed for parents of 4 to 7 year-olds, and the IYP School-Age BASIC program is designed for parents of 5 to 12 year-olds.  A third program, the IYP ADVANCE, is a supplemental program for parents of 4 to 10 year-olds.  Only the BASIC programs will be discussed on this information page.

The IYP can be used as a preventative program for any child, or as an

intervention for children who display behaviour disorders.  The program has been effective for children with Conduct Disorder (CD), Oppositional-Defiant Disorder (ODD), or Attention Deficit Hyperactivity Disorder (ADHD).  The program developer infers that the IYP would also benefit children who are developmentally delayed, psychotic, or autistic.  Furthermore, the IYP would presumably be valuable to children with Learning Disabilities (LD); these children often have conduct problems social difficulties, and frequently also have ADHD.

3. What is the format of The Incredible Years Program?

The program consists of 10 videotapes, on which there are numerous 2-minute vignettes of parent-child interactions.  The vignettes depict family-life situations and model specific parenting techniques.  Along with the videos, the program includes other resources for parents: books, home activities, and refrigerator notes.  The material is designed to be covered in 12 to 14 sessions (1 to 2 hrs per session).  

· The videotapes can be self-administered, or viewed in small groups of 10 to 14 people.  In a group setting, there is a designated mediator who reviews each vignette and facilitates discussion of pertinent issues.  The program includes a detailed manual for group mediators.
The IYP Early Years BASIC program is organized into 4 general units
:

Unit 1: Play

How to play with a child

· recognizing children’s capabilities 

· building children’s self-esteem

· avoiding power struggles 

Helping children learn

· talking with children

· enjoyable learning through play

· avoiding criticism
Unit 2: Praise and Rewards

Effective praising

· avoiding praise of perfection only

· recognizing children’s behaviours that need praise

· providing physical warmth
Tangible rewards

· Understanding the difference between rewards and bribes

· Setting up a star and chart system

· Developing an age-appropriate system

Unit 3: Effective Limit Setting

How to set limits

· Avoiding commands that are vague, negative, or unnecessary

· Providing positive alternatives

· Understanding the importance of warnings and helpful reminders
Helping children to accept limits

· Understanding when to divert and distract children

· Ignoring inappropriate responses

· Following through with commands 

Dealing with non-compliance
· Explaining and implementing timeouts

· Following through effectively and consistently

Unit 4: Handling Misbehaviour

Avoiding and ignoring misbehaviour

· Anticipating and avoiding frustration

· Showing disapproval

· Ignoring and distracting
Timeout and other penalties

· Using timeouts in specific situations

· Following through when a child refuses to go to timeout

· Establishing logical consequences
Preventative Strategies

· Talking, listening and problem solving with children

· Using puppets and story books to teach skills

· Reviewing the proper use of timeouts 
4. In what type of settings can The Incredible Years Program be used?

The IYP is adaptable to a wide range of settings.  It can be self-administered at home, or implemented in small groups at a school, community or mental health centre. 

5. What has research indicated about the utility of The Incredible Years intervention?

Research has demonstrated favourable outcomes for parents who completed either the self-administered or group IYP.  Studies focusing on children with CD, ODD, and ADHD have demonstrated significantly fewer behaviour problems (e.g. aggressive / delinquent behaviours) in these children after the intervention.  Mothers have also reported more pro-social behaviours in their children.  Moreover, mothers and fathers who have completed this program exhibit an improved style of interaction with their children (e.g. fewer commands and critical statements, positive affect).  The group IYP is more effective than the self-administered version, however the training and certification of group leaders is expensive.
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� The School-Age program is very similar, with an emphasis on strategies for older children (e.g. problem solving & logical consequences). 





