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1. What is the purpose of PHAST?

The PHAST program is designed to integrate direct instruction of phonological skills and dialogue-based metacognitive training to foster skills in reading, spelling, comprehension and literacy skills.  Its purpose is to improve word identification and attack skills, independent decoding, reading for meaning along with text comprehension and writing training.

2. With whom can it be used?

The PHAST program was developed for children with learning and reading disabilities, but is also appropriate for precocious and average early elementary school readers.  It can be offered as a systematic approach to reading, spelling and writing instruction one-on-one, to a small group or to an entire class.  

3. What are the components of PHAST?

The program is based on the combination and extension of two interventions: the PHAB/DI (Phonological Analysis and Blending/Direct Instruction) and the WIST (Word Identification Strategy Training Program).

The PHAB/DI program focuses on training sound blending and acquisition of left-to-right phonological decoding strategies.  The WIST program focuses on developing four metacognitive word identification strategies: a) word identification by analogy, b) seeking the part of the word that you know, c) attempting variable vowel pronunciations, and d) “peeling off” prefixes and suffixes in a multisyllablic word.

The PHAST program integrates these two approaches by using the phonological training as a framework on which to scaffold the metacognitive decoding instruction.  The sequence of strategies used along with initial phonological training in this intervention are known as “The PHAST Track” and are the following:

1. The Sounding-Out Strategy

This component of the program is taken directly from the PHAB/DI program and involves systematic training in letter-sound correspondance, phonological remediation of sound analysis and blending difficulties, and phonologically based teaching of word identification and word attack skills.

2. The Rhyming Strategy

This strategy is re-named from the WIST program, and it involves teaching word identification by analogy.  A “rhyming door” is introduced, in which a key word (such as and) can unlock the door to words (such as hand, band, etc).  A maximum of 120 keywords are introduced.  This strategy is taught through the use of structured dialogues and self-congratulatory conclusions. 

3. The Peeling Off Strategy

Taken from the WIST program, this startegy involves instructing students to identify affixes at the beginning and at the end of words, with up to 75 affixes being introduced.  For younger students the analogy of a tree is utilized: the affixes are the leaves of the tree and, like leaves can be peeled off trees, can be peeled off root words.

4. The Vowel Alert Strategy

This strategy is taken, renamed and adjusted from the WIST program.  Children are taught different vowel pronunciations and how to attempt them in an unknown word until it becomes understood.  For younger children, the analogy of a stoplight is used to have them slow down and be alert to the vowels and their sounds.

5. I Spy Strategy

Also taken from WIST, this strategy involves having children look for small, familiar parts in unknown words, and is most effective with compound words.

6. Game Plan   

The final stage of the PHAST program is designed to help children apply all the previous strategies, and is introduced only when the child is able to name and explain at least 3 of the 5 PHAST strategies.  Game plan is introduced as analagous to a sports game plan, in which an athlete has to decide and be flexible with the strategies being used in a game.  The Game Plan is first modelled by the teacher, and then gradually the students use it independently.

4. In what type of setting should PHAST be used?

The PHAST program is designed as a 70-hour lesson plan, with classes provided 1 hour a day, 4 to 5 days a week, over a period of 14 to 18 consectutive weeks.  In on-going research of this program, it is offered with a student-teacher ratio of 1:4, but could be implemented in smaller or larger groups.  The PHAST program involves fast-paced lessons, with a combination of both direct and guided-discovery learning.

5. To what extent has extent shown                 PHAST to be useful?

Both the PHAB/DI and the WIST programs have been separately proved more effective than previous interventions.  However, a combination of PHAB/DI and WIST has proved superior to either program alone on non-word  reading, letter-sound and keyword knowledge, word identification measures, and generalization of non-word decoding to real word identification.  It has been suggested by both meta-analysis and work on these specific interventions that generalization of gains is increased in a multi-dimensional approach.  The PHAST program uses this multi-dimensional approach integrating two interventions that have already demonstrated efficacy in children with reading disabilities.  Preliminary research of the PHAST program itself is being conducted in classrooms in Toronto, Boston and Atlanta, as well as The Hospital for Sick Children in Toronto.    
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