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Grade Level:  Middle School (Grades 5-8)
1.  What is the purpose of the QuickSmart   program?
 The QuickSmart program is a responsive small-group intervention that aims to develop fluent (Quick) and efficient (Smart) strategy use. Its main purpose is to reverse the trend of poor academic performance in students who experience persistent learning difficulties in basic aspects of mathematics and reading. QuickSmart has both pedagogical and research goals. Pedagogically, it strives to reduce the gap between students with learning difficulties and their average achieving peers. From a research perspective, QuickSmart aspires to fill some existing gaps in research and practice for middle school students with LD. It was developed with the support of the National Centre for Science, Information and Communication Technology, and Mathematics Education for Rural and Regional Australia (SiMERR National Centre).
2. With whom can it be used?

This program is a theory-based educational intervention designed for students who are persistently at or below benchmarks by 5th grade. It is intended for middle-school students in grades 5-8 with fluency deficits in literacy (reading and comprehension) or numeracy, and has also been used with primary school students. Participants of this program must meet the above mentioned criteria in addition to displaying a good attitude while working in small groups, and average cognitive potential without major attention difficulties.
3. What is the format of the QuickSmart program?

QuickSmart consists of both mathematics and reading intervention programs.  Ideally, each program runs for 30 weeks, with three 30-minute lessons per week with the same instructor. Students work in pairs and are 

matched with individuals possessing similar learning difficulties in reading and numeracy.
An example of a typical QuickSmart reading lesson format as it appears in their manual follows below:
1. Understanding/ Vocabulary Check  (5 min)

        Review and discuss the current Focus Word                

        List. Talk about the meaning of words and  

        how the words are used in text.
2. Automatic Recall of Focus Words (5 min)

        Using flashcards of the current Focus Word  

        List, see how many flashcard words the 
        students can read in 1 minute. Graph 
        results and discuss improvements/errors.

3. Passages  - Repeated Readings (5 min)

        Using the selected reading passage that 
        accompanies the Focus Word List, establish 
        how many words each student can read in 
        one minute. Always read for meaning. 
        Graph results and discuss.
4. Comprehension Strategies and Passages (5min)

        Use the strategies contained in the Literacy 
        Resource Folder to scaffold responses to a 
        variety of comprehension passages across 

        curriculum areas.
5. Assessment (5 min)
        A student completes a Cognitive Aptitude 

        Assessment System (CAAS) and graphs the            

        results. Students discuss their results with  

        their instructor and set goals for next time.

6. Games (5-10 min)
Play some literacy games such as Memory, QuickSmart Bingo, and the Word Meaning Game to help students become fast and clever at automatically recognizing words and demonstrating word meaning.
An example of a typical QuickSmart mathematics lesson format as it appears in their manual follows below:
1.  Knowledge & Understanding Check (5 min)
     Review of the Focus Number facts
2.  Flashcards (5 min)
     Measure how fast students are with the         

     Flashcards.
3.  Speed Sheet Challenge (5 min)
      Students take challenge with the current set  

      of Focus Number Facts.

4.   Independent Work Sheets/ Strategy      

      Development (5 min)
      Students practice the Focus Number Facts    

      on relevant work sheets.

5.  Assessment (5 min)
     A student completes a CAAS and graphs the  

     Results.

6.  Games (5 min)
     Play fun and focused activities like 3-in-a-  

     row, Same Sums, and Quicksmart Bingo. 
4. What teaching procedures should be used with the QuickSmart program?

Although there are slight variations in the specific teaching procedures utilized by either the mathematics or reading interventions, the underlying strategies are the same:
· Have structured and time-efficient lessons with a set sequence of activities.
· Provide instructions tailored to students needs.

· Ensure students experience success by providing predictable learning sequences.

· Give students the opportunity to self-monitor and receive as well as generate immediate feedback on their performance.
· Use motivating and timed practice activities aimed at the speedy recall of known facts.

· Have content tied to classroom curriculum.

· Incorporate reflective, meta-cognitive questioning and responding into lessons.
· Collaborate closely with parents, teachers and principals.

· Have parents get involved through workshops and meetings.

5.  In what type of settings is the QuickSmart program useful?
Quicksmart is intended for middle school students grades 5-8. Students who participate in the program are withdrawn from their classrooms for ½ hour individualized instruction lessons, 3 times per week for 30 weeks.  The students work in pairs and receive instruction from a teacher or teacher aide that has undergone training in the principles of the QuickSmart program.
6.  To what extent has research shown the QuickSmart program to be useful?

A number of research projects have shown that the QuickSmart mathematics and reading interventions significantly improves participants’ performances across a variety of domains. By improving automaticity in basic tasks (e.g. word recognition and sentence-level cloze tests), children with LD have more free working memory to problem solve. As a result, their response speed in both reading and numeracy are substantially reduced form pre-to- posttest intervention (Graham et al., 2007). In addition, research has demonstrated an increase in response accuracy in both mathematics and literacy, not to mention a narrowing of the achievement gap of two-to-three years as compared to average achieving students (Graham, Pegg, & Alder, 2007).  Students who completed the QuickSmart program increased their posttest scores on various standardized tests including the Progressive Achievement Tests and the CAAS (Graham et al., 2007). The   Pegg, Graham, and Bellert (2005) study confirms that QuickSmart students maintain the gains from the program one year after completion.  Perhaps most importantly, children report a boost in self-confidence not only in school, but also in social aspects of their lives.
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